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ABOUTUS
Business ExcellenceInstitute Sp. z o.o.
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ÅBusiness ExcellenceInstitute Sp. z o.o.
ïCompany founded in 2005 by the experts in 

Service Management. Those experts have got a 
long term experience in various market leading 
companies.

ïBusiness Excellence Institute employees worked 
previously for following, market leaders:
ÅTelekomunikacja Polska S.A.

ÅGartner

ÅCapgemini
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BEI Customers

ÅMicrosoft

ÅBZ WBK

ÅBasell-Orlen

ÅPKN ORLEN

ÅCommercial Union

ÅRWE Stoen

ÅMichelin Polska

ÅPZU

Areasof Interest

ÅProject Management

ÅService Management

Å IT Governance

ÅCostManagement

ÅQualityManagement

ÅStrategicConsulting 
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BUSINESS EXCELLENCE Lb{¢L¢¦¢9Ω{
MISSION

Howdo we work?
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Å αEverybusiness needsExcellenceέ

Å This sentence became our 
mission statement. Business 
Excellence means Business 
effectiveness and efficiency. 
Effectiveness and efficiency 
means knowledgeable 
management, wisdom, capability 
of providing continuity.

Å We believe that only through 
Knowledge Management it is 
possible to build up and 
acknowledge constant values ς
both economical ones, as well as 
non-economical, like prestige, 
company/product identity.
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Å αDigital revolution cannot be ignored, regardless of modern 
ŜŎƻƴƻƳȅΩǎ ŘƛǎǘǳǊōŀƴŎŜǎΦ 9ŦŦŜŎǘƛǾŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ L¢ ƛǎ  ŀ a¦{¢έ

Brooks 2001

Å When founding Business Excellence Institute, 
our experts discovered need for buildingup 
awareness, what is all about α9CC9/¢L±9 
Lb±9{¢a9b¢ Lb L¢έΦ Most of businesses sees 
IT as technology only, however it is already 
observed that IT  became important part of 
business strategy. Modern businesses are 
almost not effective without effective IT ς
technology support all business processes. 

Å Ourgoal is to build up awareness of modern 
technologies being no cost generator, rather 
they are quite important factor in generating 
income and supporting ongoingbusiness 
effectiveness. Due to its role, we see IT 
Management as separate, vital part of 
business competences.
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Å In our work we use commonly 
acknowledged models delivered 
by other organizations, more 
over, we develop new functions 
or modules to be used with 
them. Thanks to this approach 
BEI experts developed authored 
modules: SLMϯandITVMϰ, 
based on previously known 
models. They support popular 
methodologies and allow more 
effective use of management 
toolset.

Å In our opinion effective usage of 
available management tools 
must have assigned the same 
importance as having the 
innovative product or high 
quality.
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Mission
αIt had been proven, that rapid economical growth in 
WŀǇŀƴΣ ǎǘŀǊǘŜŘ ƛƴ рлΩǎΣ ŀƴŘ ŦƻƭƭƻǿƛƴƎ ƎǊƻǿǘƘ ƻŦ YƻǊŜŀ 
was mostly based on adoption, adaptation and 
improvement of innovations developed abroad (US, 
9ǳǊƻǇŜύέ
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