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About us

A Busines£xcellencénstitute Sp. z 0.0.

I Company founded in 2005 by the exparis
Service Management. Those experts have got a

long term experience in various market leading
companies.

I Business Excellence Institute employees worked
previously for followingmarketleaders

ATelekomunikacja Polska S.A.
AGartner
ACapgemini
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About us

BEICustomers

A Microsoft

A BZ WBK

A BasellOrlen

A PKN ORLEN

A Commercial Union
A RWEStoen

A Michelin Polska

A PZU
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Areasof Interest

A Project Management
A Service Management
A ITGovernance

A CostManagement

A QualityManagement
A StrategicConsulting

All rights reserved: 2008009
Business Excellence Institute

)




Howdo wework?
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Mission
A oEvenbusinessieedsExcellence

A This sentence became our
mission statement. Business
Excellence means Business
effectiveness and efficiency.
Effectiveness and efficiency
means knowledgeable
management, wisdom, capability
of providing continuity

A We believe hat only through
Knowledge Management it is
possible to build up and
acknowledge constant values
both economical ones, as well as
non-economical, like prestige,
company/product identity.
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Mission

a Jg ital revolution cannot be ignored, regardless of modern
SO2y2YeQa RAAGAINDIFyOSad 9 FSOi

Brooks 2001

A When founding Business Excellence Institute,
our experts discovered need fouildingup
awareness, what is all aboat9 CC9/ ¢ L + ¢
Lb+9{ ¢ a9 Mostdf thusirlesses dees
IT as technology only, however it is already
observed that IT became important part of
business strategy. Modern businesses are
almost not effective without effective I
technology support all business processes.

A Ourgoal is tobuild up awareness of modern
technologies being no cost generator, rather
they are quite important factor in generating
income and supportingngang business
effectiveness. Due to its role, we see IT
Management as separate, vital part of
business competences.
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In our work we use commonly
acknowledged models delivered
by other organizations, more
over, we develop new functions
or modules to be used with
them. Thanks to this approach
BEI experts developed authored
modules: SLMandITVIW,
based on previously known
models. They support popular
methodologies and allow more
effective use of management
toolset.

In our opinion effective usage of
available management tools
must have assigned the same
Importance as having the
iInnovative product or high
quality.

All rights reserved: 2008009

Every business needs excellence.

olt had been proven, that rapid economical growth in
WE LI YT a0FNISR AYy pnQa:z
was mostly based on adoption, adaptation and
improvement of innovations developed abroad (US,
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